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Questions to consider when drafting your action plan 
 
 
 
 Why? Reasons for the project 

 
 What? Project goals 

 
 Who? Target group 

 
 How? Project procedures 

 
 When? Time frame 

 
 Project title? 

 
Below are some of the factors that will have a bearing on the success of your future action. 
Identify: 
 
 The three factors that will be most helpful in your local context. Why are they helpful? 

 
 The three factors that will be most challenging in your local context. Why are they 

challenging? 

− Current language teaching policy and tradition 

− Current ELP use 

− The syllabus 

− Textbooks and other teaching and learning materials 

− Teacher education 

− Teacher trainers’ experience and attitudes 

− Teachers’ experience and attitudes 

− Learners’ experience and attitudes 

− Views of parents, employers, public 

− Resources available (e.g., professional journals, study materials, administration, 
budget) 

− Other issues 


